PIIUEHHSI BUEHOI PAJIA
KIII im. Iropst CikopcbKOro
Bia 15 6epesusi 2021 poky, npoToko Ne 3,
«CkoopaunoBana npodeciiiHa podoTa ycixX JIAHOK — 3aM0pYyKa €TaJI0ro
PO3BHTKY yHiBepcuTeTy. 3BiT nepuioro npopextopa 3a 2020 pik.»

3aciyxaBmu 3BiT mepmoro npopektopa lOpis SIKMMEHKA, Buena pana
YXBaJIOE:!

I. 3BiT nepworo npopekropa IOpis AKUMEHKA cxBaauTH Ta 3aTBepAMTH.

II. Bu3dHayuTH TaKi OCHOBHI 3aBJaHHs 32 HACTYNHUMH HaNpAMaMH
AiITILHOCTI. )

1. 3a6e3neyenHst AislJILHOCTI YHiBepCHTETY:

= 330e3neueHHs IIOBHOLIHHOIO (QYHKI[IOHyBaHHS YHIBEDCHTETy B yMOBax
naHaeMii;

= 37ifiCHeHHS aKpeIUTalii OCBITHIX IIPOrpaM TPhOX PiBHIB BHILOI OCBITH;

= OLiHIOBaHHS ASUIBHOCTI IiAPO3MiiiB 32 TPUPIBHEBOIO CHCTEMOIO MOKA3HHUKIB, 3
€IMHOI0 03010 JaHMX, Y3TO/DKEHOIO 3 IHAMBIAYyaJbHUMHM PEHTHHIraMH HayKOBO-
negaroriuaux mnpamiBHukis (zamti — HIIIT);

= ojanblle BIOCKOHAICHHS cHcTeMH (iHaHCYBaHHs IMiAPO3MiTiB BiANOBIAHO 10
dhopMyITH, sIKa BKIIOYAE B cebe KIF0Y0B] IIOKa3HUKHU AisIbHOCTI MiAPO3ALILY;

= [POMOBXKEHHS ONTHMi3allii CTPYKTypH MiAPO3MiiB yHIBEpCUTETY 32 KPUTEPisMHU
BIAMOBIMHOCTI BMMOTaM aKpeAuTallii, JilleH3yBaHHs, HAayKoBOi arecTauii Ta
cTaTyCcy HOCIiTHUIBKOTO YHIBEPCUTETY;

= BIPOBAIKEHHsS CHCTEMH €JEKTPOHHOTO NOKYMEHTOOOIry yHiBepcHTeTy Ta Ha il
OCHOBI 3a6e3reueHHs] MOXKJIMBOCTI CTBOPEHHS JTOKYMEHTIB y PEXHMi «EIUHOTO
BIKHa»;

= BJIOCKOHAJIEHHS CHCTEMH TeJIe(i)OHHOI:O 3B’S3Ky  MIAPO3AUNIB, IIIIXOM
BrpoBakeHHs [P TenedoHii;

= perylaspHe OHOBJIEHHS HAaBYaJbHOrO 1 HAyKOBOTO OOJNaiHAHHA LIIAXOM
3alydeHHs YCIX MOXKIHMBHX JUKepenl: ILipoBi Iporpamu, (OHI pPO3BUTKY,
JIOTOBOPH 3 I AMPHEMCTBAMHU, MIXKHAPO/IHI IOTOBOPH, TPAHTH TOLIO;

= 3GepeskeHHs MPOAKTHBHOI MO3MLII OO0 YIOCKOHATICHHS OCBITHBOTO MPOLECY i
3a0e3medyeHHs SIKOCTI OCBITM i3 MaKCHMMaJbHUM BHKOPHCTaHHSAM aBTOHOMIl
YHIBEPCUTETY y MPUMHATTI yPaBliHCHKUX PillIEHb.

2. 3a0e3neuyenns sikocrti HIIII:




= HeyxXWJIbHe JOTPUMaHHs yMOB KOHKypcHoro Binbopy HIIII 3 Bu3Ha4YeHHSIM
KOHKYPCHOIO KOMICI€I0 TepMiHIB KOHTPAKTIB Ta BKJIIOYEHHS O HHUX KIIIOYOBHX
nokasuukis edexruBHocti (KPI — key performance indicators);

= 37ilfiCHEHHS CHCTEMATHYHOTO KOHTPOJIIO KadenpaMu SIKOCTI IPOBEIECHHS 3aHATh,
30KpeMa y JMCTAHLIWHOMY peXHMi, 3 ypaXyBaHHSIM ONHUTYBaHHS CTyJEHTIB Ta
IIOPIYHUX 3BiTiB Ha Kadepi;

= migcuiaeHHs sikicHoro ckimaxy HITII, 30kpema HUISXOM 3aly4YeHHsS MPOBIIHMX
¢axiBuiB HAH VYkpainu, mianpueMcTB-IapTHEPiB Ta BUKJIAJayiB 3aKOPAOHHUX
YHIBEPCUTETIB;

= BJOCKOH&JIEHHS CHUCTeMH (GOpMYyBaHHS KaJpOBOIO pe3epBy 3 IUIHPOKHM
3aJlydeHHSM BHITyCKHHUKIB acIipaHTypd 1 MaricTpaTypd A0 BHKIAJalbKOL
poboTH;

= cucreMHa poGOTa eKcIepTHO-KBamiikamiiuux (KOHKYpCHHMX) KOMicill ycix
PiBHIB 111010 3BITiB, OL[iHIOBaHHS Ta KOHKypcHOro Binoopy HITIT.

3. Po3BUTOK CHCTeMH BHYTPIlIHLOro 3a0e3neveHHsl SIKOCTi BHILOI OCBITH y
KIII im. Iropsi Cikopebkoro:

= CcucTeMaTHYHEe IMPOBEAEHHs BHYTPILIHBOI aKpeauTallii Ta caMoaHasi3y Ha OCHOBI
CHCTEMH BHYTPILIHHOIO 3a0€3eYeHHSs SIKOCTI BUILOT OCBITH 3 METOIO ONTHUMI3alil
THepeliky OCBITHIX Imporpam (y TOMY YHCIi MDKAMCUUIUIIHAPHUX) Ta CTPYKTYpH
MiIpO3 LB,

= 3iliCHEHHS CHCTEMAaTHYHOTO KOHTPOJIIO i OLIHIOBAHHS MisUIBHOCTI MiApO3.iNiB
Ha OCHOBI copMoBaHO! 0a3u JaHUX HE3aJIE)KHHUX 1 00’€KTHBHUX INOKa3HUKIB
«[Ipodini migpo3ainisy;

= 330e3neyeHHs 3acaj] akaJeMidHOi J0OpOYecHOCTI Ha YCiX piBHAX, LUIIXOM
IPOBEJIEHHs MIMPOKOMACIITa0OHUX iH(OpPMaLiiiHO-pO3’ICHIOBAIBHUX 3aXOMIB i3
3aTy4eHHSIM YCiX YYAaCHHUKIB OCBITHBOTO MPOLIECY.

4. Bu3HAYNTH  OCHOBHHMH  3aBJAaHHSIMH  3a0e3NeyYeHHs  SIKICHOrO
koHTHHreHTy ABITYPIEHTIB 1a 310bYBAYIB:

= BJOCKOHAJIEHHS iH(pOpMaIiiHOro 3abe3neYeHHs, 30KpeMa CBOoe4acHe, 3MICTOBHE,
[[iJIbOBE HAITOBHEHHsI CAaWTIB MiAPO3MALTIB, CTOPIHOK Yy COLIAJbHUX Mepexax Ta
iHIMX iHGopMaLifHUX pecypciB;

= [OJANBIIMNA PO3BUTOK CUCTEMHU MpodopieHTalliiHOT POOOTH i3 3aTy4eHHIM YCiX
bakynpTeTiB/iIHCTUTYTiB/Kadenp;

= PpO3MIMPEHHS Ta YAOCKOHAJEHHs CHUCTeMH BXIJHOIO TECTyBaHHs Ta 3a HOro
pe3ysibTaTaMHi OpraHizalliss J0JaTKOBOI MIATOTOBKM, 30KpeMa aJanTaliiHuX
KypCiB;




3a0e3rneueHHs] BUMOTJIMBOIO KOHKYPCHOTO BiIOOPY BCTYITHUKIB IO MaricTpatypu
Ta acIipaHTypH;

3a;my4yeHHs1 3400yBayiB BUIIOI OCBITH YCiX piBHIB 0 HayKOBO-iHHOBal[idHOL
poOOTH Ta BUKOHAHHSI peajlbHUX pO3pOOOK.

['onmoBa Buenoi pagu
KIII im. Iropst Cikopcbkoro
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