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Organizational and economic implementation of the realization of the export potential of industrial enterprises

Pedepar (ykp.)

lucepralilo NpUCEAYEHO NOTMUBIEHHIO KOHUENTYyambHO-TEOPETUYHHMX  Ta PO3BUTKY HAyKOBO-METOIWYHHX [ONGHKEHE,
PO3POBNEHHIO TMPAaKTUYHMX pPEKOMEHAaUill oo OpraxizaliiHO-eKOHOMINHOrO 3abesneveHHs  peasizaiii EKCTTOPTHOIO
NOTEHI[iany NiINPUEMCTB JIEPEBOOGPOBHOI MPOMHCIOBOCTI. PO3rngHyTo TEOpeTMYHI acmekTH OpraHizanifiHO-ekOHOMIYHOIO
safesniedeHHs peanisarii €KCIOPTHOTO TOTEHIANY MPOMHUCIOBOTO MOMPUEMCTBA, Y3aralbHEHO MOHATTS <EKCHOPTHUE
NoTeHUial NiANPUEMCTBAY: SK eKOHOMIuHA KaTteropis, mo Binobpaxae CyKy[HICTh OCHOBHMX 3acoGiB BUPOGHMLTEA, 3aracis
(BMpPOGHUYYX, HE3ABEPIIEHOrO BUPOGHULTE], TOTOROT MpoAykuii, Tomp), o&epen pecypcis, ski GopMyioTh i BHKODHCTOBYIOTh
MOAJIMBOCTI POSBUIKY DiATNPUEMCTBA, LITAXOM 3aCTOCYBAHHS SKICHOTO YOPaBAiHHA MiANPUEMCTBOM, O/ LNOCATHEHHS HOro
BUBHAYEHO! METH; AK EKOHOMIYHHMH NOKABHHMK ab0 KOMILIEKC MOKa3HMKIB, AKi HazalTh KiNBKICHY OL{iHKY EKCTIOPTHOMY
NOTeHUjany, HeoGxinHy mna apificHeHHS ynpasiiHcekol pisnsHoCT mipnpuemctsa. Tposeneno yaaraJlbHeHe HOCTiTKeHHs
CYTHOCTI TOHATTS OpraHi3aniftHo-eKOHOMIYHOTO 3aGe3nedeHHs TPOMHCIOBUX OiINPHEMCTB, a Takok, B OKPEMOMY MOPSAKY
AOCTIIKEHO MIIXOMM A0 BH3HAYEHHS TEPMIHY  «yIpaBIIiHHS», NOTOBHEHO CKIAJOBI MEXaHi3My Ta CIPyKIypy Oprasizauiiino-
EKOHOMIYHOTO 3abesneueHHs eKCIIOPTHOrO MOTEHIliaNy TPOMUCIOBOIO nignpuemMcTea. BusHaueHo OCHOBHI TeHIeHUii poaBuIKy

neperoabpobHuX manpuemMcts YkpaiHu Ta mpoGaeMui aciekTd ixHboi MiSMLHOCTI: BUCOKA 3aMEXHICTh CEKTOPY AepeBooGpotKn



Bif| ClaHy pOSBMIKY THNpuemcrs micosarorisni; HenoGpocosicHa KOHKYPEHIIis, 3apery/ibOBaHiCTh PHHKY CHPOBMHM Ta
BHKOPHCTaHHS TOJITHKO-IIPABOBOIO MONOMKEHHS NPU 1i pPOBNOAII; HEBUPIMEHICTb TUTAHE UiHOYTBOPEHHS Ha CHPOBHHI PECYPCH;
HU3LKMI DiBEHb PEHTabeNbHOCT; BMCOKA YAaCTKa EKCIOPTY TOBapiB MEPBMHHOL 06pOOKH; BiJICYTHICT BMACHHX JIOMICTHYHUX
MOTMBOCTEN TA €KCTIOPTY NPOAYKIl ¥ MANKX Mif[IIPUEMCTB, AKUX ¢ynxiionye GinbiuicTs Ha PUHKY. 3acTOCYBaHHS METOAOOTT
TaKCOHOMIYHOTO aHanisy AOSBOJIMNO 3ATACHUTH KUIbKICHUI BUMID pisHmx 3a NPUPOIOI0 MOXOKEHHS [IOKaRHUKIB, Y PesyIbTaTi
HOCTinsKeHHsT BYNI0 BUABAEHO, IO HE3BAXAKOYM Ha crewjiastisanin JOCTiiKyBaHHX MONPHEMCTS, MOB'A3aHy 13 AICONUNAbHUM Ta
CTpyralbHUM BUPOGHMITEOM Ta BUPOGHMLTEOM BMPOGIB 3 NEPEBMHH, BOHM BONOMLIIOTH Pi3HMM EKCIIOPTHUM TMOTEHIAJIOM Ta
MOFJIMBOCTAMK HOrO peamizarii, mio 3yMOBAEHO iX PISHUM OPraHi3ALIHHO-€KOHOMIYHMM 3afe3NcYeHHSM, 3nificHeno ananis
UYTIMBOCTI EKCIOPTHOTO NOTEHL{aNy [0 GAKIOPHOrO BIVIMBY Ta BH3HAYEHO Mi/bOBI (akTopu: 3POCTAHHS 9aCTKU TPOIYKLi 3
BUCOKOIO [IOMIAHOI0 BAPTICTIO T2 (OPMYBAHHSA iHIErPOBAHUX MEDPEKEBMX CIPYKIYD; Kepyiodi dakiopu: piBeHb iHHOBALIHOIO
POSBUIKY, CraH TeXHONOIIYHOI BUPOOHMYO! Gasu, HasBHiCTD (iHAHCOBO-IHBECTHUIAHUX pecypcis; dakropu-iHIMKaTOpH:
CHPOBHHHE Ta KALpOBE 3abeamedeHHs. BussneHo, mo MiApHeMcTBa AepeBOOGPOGHOI MPOMUCAOBOCT] MOBMHHI CIIDSIMYBaTH
S8yCMNA Ha 3POCIaHHI MPOAYKUIl 3 BUCOKOIO MOMAHOK Baprictio (BUPOGIB BTOPMHHOI 0bpolku pepesunn) Ta dopmysaHHi
PErioHabHUX IHTErPOBAHUX CTPYKTYDP. SMOJIENLOBAHO cleHapii AMiHK Beiel CYKYMHOCTI (PaKTOPHOro BIIIMBY NPM YMOBI aMmiHm
LinboBUX (hakTOPIE, AKi A03BONTIOTE HOPMYBATH Pi3HI BapiaHTH NOBENiHKH 06'exTy B MallGyTHLOMY T1ifi BiuimBom axkTopiB, gxi Ha
HBOTO BITMBAIOTL Ta BUAB/ATH YMOBU CHDWSIHHS i He CHPUSHHA 0bpaniil moBediHLi of'exry. 3a JOTOMOrO0 BUKOPUCTAHHS
METOROMOrT IMNYyIbCHOrO MOJENKBAHHA BHABIEHO, 10 KOKEH CLiEHAPIH XapaKkTepU3yeThCS PI3HOW WBHIKICTIO 3MiH dakropis,
K BIJIMBAIOTE Ha EKCTIOPTHWH TOTEHLiAN Mianpuemcrsa. 3a DaHUMH NPOBENEHOTO aHanidy iCHYIOHUMX (OpPM MEPEWEBHX
CIpykiyp y Aeperooipaluiii mpomuciosocti 6yno possuHyro KiacnikauiitHi 03HaKM IPyyBAHHA BENMKHX MEpEX 03HAKAMMU
TUIY [OIOBIDHUX AOMOBNEHOCTER (Qopmanizosai, HedopManizosaHi), OprasizauiHO-TIPaBOKOI dopmu ix of'emHAHHSA
(acomianis, rpomasceka CNisKa, KOHUEPH, KOHCOPIiyM), piBHEM akTHBHOCTI (AKTHBHI, MAZOaKTHEBHI, HEaKTHBHI). 3 MeToi
eKOHOMIYHO OGIPYHTORaHOTO BUBOPY A7pa BENUKOI Mepewxeroi CTPYKTYPH MPOBENEHO NOPIBHANBHHUA aHans edexTuBHOCTI
HiS/IbHOCH TAOPUEMCIB Nico3aroripmi, JEpEBOOGPOnKM Ta BUPOOHULIBA MEGNIB Ta BHMSBIEHO, IO HANBHMILOM EKOHOMIYHOW
PEsyNLTATHBHICTIO BOJIOJIIOTE MifiPUEMCTBa 3 0OpOGNEHHS HEPEBMHH, AKi | MaOTh CTAHOBHTH aapo Mepexi. Pesynbrati
KOPEMALiAHO-PErPECiiiHOro aHanisy nifTEepaMIN HASBHICTS WiNEHOTO 3B'A3KY MiX o6Caramu EKCIIOPTY, BapTiCTIO CHPOBUHH Ta
AOAAHOW0 BapTiCTio Y CTPYKTYPi Baprocti peanizosanol mpomykuil nismpuemcrsa. Poapofneni perpeciitai mogen e THCTPYMEHTOM
Zuist THANPUEMCTB IEPEBOOGPOGHOT MPOMMCIOROCT A IUIAHYBaHHA iX OpraHi3auifiHIK aMiH, sSKi M0BA3aHi 3i 3POCTAHHIM YaCTKH
OPOAYKiLi 3 BEIHKOW JOIAHOK BAPTICTIO,

Pedepar (anri.)

The dissertation is devoted to the deepening of the conceptual and theoretical and development of scientific and
methodological provisions, the development of practical recommendations for organizational and economic support for the
realization of the export potential of enterprises of the woodworking industry. The theoretical aspects of organizational and
economic support for the realization of the export potential of an industrial enterprise are considered, and the concept of
‘export potential of an enterprise” is generalized: as an economic category that reflects the totality of the main means of
production, stocks (production, work-in-progress, finished products, etc.), sources of resources that form and use the
opportunities of enterprise development, through the application of quality enterprise management, to achieve its defined goal;
as an economic indicator or a set of indicators that provide a quantitative assessment of the export potential, necessary for the
management of the enterprise. A generalized study of the essence of the concept of organizational and economic support of
industrial enterprises was carried out, as well as, in a separate order, approaches to the definition of the term "management”
were investigated, the components of the mechanism and structure of the organizational and economic support of the export
potential of an industrial enterprise were supplemented. The main trends in the development of wondworking enterprises in
Ukraine and problematic aspects of their activity have been determined: the high dependence of the woodworking sector on the
state of development of logging enterprises; unfair competition, regulation of the raw material market, and the use of political
and legal provisions in its distribution; unsolved issues of pricing of raw materials; low level of profitability; a high share of
exports of primary processing goods; lack of own logistics capabilities and export of products in small enterprises, which are the
majority in the market. The application of the methodology of taxonomic analysis made it possible to quantitatively measure the
indicators of different natures of origin, as a result of the study it was found that despite the specialization of the studied
enterpriscs related to sawmilling and planning production and the production of wood products, they have different export
potential and opportunities for its implementation, which is due to their different organizational and economic support. An
analysis of the sensitivity of the export potential to factor influence was carried out and the target factors were determined: the
growth of the share of products with high added value and the formation of integrated network structures; governing factors:
the level of innovative development, the state of the technological production base, the availability of financial and investment
resources; indicator factors: raw materials and human resources. It was found that the enterprises of the woodworking industry
should focus their efforts on the growth of products with high added value (products of secondary wood processing) and the



formation of regional integrated structures. Scenarios of change of the entire set of factor influence under the condition of
change of target factors are simulated, which aliow to form of various variants of the behavior of the object in the future under
the influence of factors that affect it and to identify the conditions of promotion and non-promotion of the chosen behavior of
the object. Using the impulse modeling methodology, it was found that each scenario is characterized by a different rate of
change of factors that affect the export potential of the enterprise. Based on the analysis of the existing forms of network
structures in the woodworking industry, classification features were developed for the grouping of large networks by features of
the type of contractual agreements (formalized, informai), the organizationai and iegal form of their association (association,
public union, concern, consortium), the level of activity ( active, inactive, inactive). In order to economically justify the choice of
the core of a large network structure, a comparative analysis of the efficiency of logging, woodworking, and furniture
production enterprises was conducted and it was found that wood processing enterprises, which should form the core of the
network, have the highest economic efficiency. The results of the correlation-regression analysis confirmed the presence of a
close relationship between export voluines, the cost of raw materials, and added value in the structure of the cost of the
enterprise’s sold products. The developed regression models are a tool for enterprises in the woodworking industry to plan their
organizational changes, which are associated with the growth of the share of products with a large added value.
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