PILIEHHSA
Buenoi paau KIII im. Irops Cikopebkoro
Bia 20 ciuns 2025 poky, nporoko.a Ne 1

3acnyxaBlIM 0ONOBiAb NpPOpeKTOpa 3 aAMiHICTPATHBHO-(PiHAHCOBOT
po6oru Ceprin  MAH3IOKA «Tpanchopmanisi aaMiHiCTpaTHBHHX 3acaj
AisibHOCTI Ta (hiHaHCOBOI cTilikocTi YHiBepcuTeTy Ha py6exi 3Min», Buyena
pajaa yxsajunja:

1. AnminicTpaTuBHO-(DiHaHCOBA [isVIBHICTE Mae OyTH 30pi€HTOBaHa Ha
BUKOHaHHS YHiBepcutetoM Crpaterii po3sutky Ha 2025-2030 poku, cTaTyTHHX
3aBlaHb, LIIbOBHX IIOKAa3HHMKIB Ta TpaHchOpMaLilo YHIBEpCUTETYy B IepeioBHii
Ha4aJbHUAMN 3aKJ1aJ| EBPOIIEHCHKOrO THITY.

2.  YIOCKOHAIUTH CHCTeMy YINpaBTiHHS  YHIBEPCHTETOM  IIJIIXOM
BIPOBA/UKEHHS CYyYaCHMX YIIPABJIIHCBKUX MIAXOMIIB, CIPSIMOBAHUX HA ONTHUMI3aLlit0
CTPYKTYPHMX MpOLIECIB, aBTOMATH3allil0 OCHOBHMX (YHKIUIH 1 mnocuieHHs
dinancoso-anamiTHyHO! poboTH A 3abe3nedeHHs MPO30POCTi Ta eeKTUBHOCTI
NPUIHSATTS PiLUEHb.

3. Ha ocHOBI KOMILJIEKCHOrO aHalidy OCBiTHBOI, HAyKOBOI, BUPOOHHMYOI Ta
rOCIOAApChKOl  MisIbHOCTI Mae OyTHW po3poOieHa i BIpOBaJXKeHA CTpaTeris,
CnpsMOBaHa Ha 30IJbIIEHHS HAAXOMKEeHb 3a BciMa BHIAMH  JiSJIBHOCTI
VHiBepcutery, a Takoxk Ha 3abesrmeueHHs (iHaHcoBOi crilikocti VHiBepcuTeTy B
YMOBaX BOEHHOTO 4acy.

4. Jlns 3abe3neveHHss e(EeKTUBHOTO BMKOPUCTAHHS KOLITIB 3arajbHOro Ta
crneuianbHOro  GoHLY aepkOoKeTy HEOOXiAHO IOCHIMTH iH(QOPMATU3ALI0
(iHaHCOBOI MiATBHOCTI YHIBEpCHTETy a TakOX ONTHMI3YBaTH CTPYKTYpY
JlemapramMeHTy eKOHOMIKHM i (piHAHCIB Ta YHCENBLHOCTI HOro MpalliBHUKIB.

5. 3 MeTrol0 MOCHJIeHHs piBHS 0e3leKH YYacHHUKIB OCBITHBOTO MpoIEcy
HeoOxisHo 10 HasBHUX8S510 Micupk B yKpUTTSX goxatu ynponosxk 2025 p. me 3200
micup, 30kpema: 2500 micup — B HaBuaabHHX Kopmycax, Ta 700 Mmicup — B
IYPTOKHUTKAX.

6. HeoOxizHo nocunuta poboTy WIOA0 pearnizamii COIiaJbHHX IPOEKTIB B
YHiBepcuTeTi, 30Kpema:

6.1. 3abesneuntu moyarox BigHOBIeHHS CTYIEHTCHKOIO TIipCLKOro
CIIOPTUBHO-0310poBYOro  Tabopy  «lmobyc»  mms  cryjgeHtiB  Ta
CriBpOOITHHKIB YHiBepcurery 3a NpOrpaMoro LiopiYHOro
GbyHKLIIOHY BAaHHS.

6.2. InTencudikyBaT pO3BUTOK iHKIIIO3MBHOCTI B Y HiBEpCHTETI.
7. YIOCKOHAIUTH Ta ONTHUMI3yBaTH CHCTEMY MyOJiYHMX 3aKymiBeslb Ta
MOCTa4aHHs B Y HIBEPCUTETI.




8. binbll e(peKTHBHO BUKOPHUCTOBYBATH ILUIOLII B YHIBEPCUTETCHKOMY KaMITyCi
CTOPOHHIMHM OpraHi3alisMM Ha OpeHIHMX 3acagaxX Js HANOBHEHHS OHOJIKETY
VYHiBepcHUTeTY.

9. 3areepmutu 00cArd (iHAHCYBaHHS CTYIEHTCHKOrO CaMOBPSILyBaHHS Ha
2025 pix B po3mipi 0,5% BracHMX HaAXOMKEHB BiJ OCHOBHOI Jis/IbHOCTI.
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