PILNEHHS
Buenoi paau KIII im. Iropsi Cikopebkoro
Bia 10 6epe3nst 2025 poky
npotoxkoa Ne 3

3acayxaBuiM Ta NPOaHaIi3yBaBLIH 3BIT MEPIIOro NpopexTopa KIII im.
Irops Cikopebkoro Muxaiina BE3YI'JIOI'O, Buena paxa yxsajioe:

1.3iT mepmioro mpopekTopa Muxaiina besyrioro cxpanuTd - Ta
3aTBEP/UTH.

2.OCHOBHUMH 3aBAAHHSIMH 3a NPIOPUTETHUMH HAMpPSIMKAMH JlsIbHOCT
BH3HAYMTH HACTYITHI:

VY nanpsiMky 3a0e3neventsi CTajoro KOHTHHIEHTY 3100yBaviB BHILOT
OCBITH:

- 3/1ificHeHHS 3ax0/1iB 1010 (hopMyBaHHS (iKCOBAHOTO Ta MaKCHMAaILHOIO
o0csiriB [ePIKABHOIO 3AMOBJICHHS Ha MiArOTOBKY 3;:[06yBaqu TPBOX piBHIB BULLOI
ocBiTi y 2025 poi Ha OCHOBI HpOl‘IOBHLI,lH OCBITHIX l'll,H,pOBlIlJ'IlB VYHiBepcuTeTy;

- 3a6e3rnedeH s KOOpAMHALl poGoTH NpHitMaNbEHOI KoMicii YHiBepeHTeTy
Ta BigGipKOBHX KoMicill aKy1bTeTiB/HaBYATBHO-HAYKOBHX IHCTHTYTIB;

- MOCHJIEHHS 3aX0JiB MpoQopieHTaIlIfHOrO CIIPSIMYBAHHS, Y TOMY YHCIi
OHOBJIEHHSI Ta CTBOPEHHS TPOQECiiiHOro KOHTEHTY MPO CIELialbHOCTI, OCBITHI
MporpaMu Ta Kpaili MpaKTHKH aKTHBHOCTEH! Y CTyIeHTChKOMY Ta TpodeciiiHomy
cepeI0oBHILi OCBITHIX MiApO3ALIIB;

- 37ificCHEHHs 3aXO/iB MIONO NEeHTpatizalii iHpopMalifHuX pecypeis uis
abiTypieHTiB s 3a0e3redeHHs LiTICHOrO CTpHIHATTA YHIBEPCHTETCHKOL
CNUIBHOTH;

- OTpALIOBAHHS | JeLeHTpaTi30Bana peasizallis 33X0IB MOX0 3aJTy4YeHHS
70 BCTymMy 10 YHIBepCHTETY YKpaiHLiB, 1O nepedyBaloTh 3a KOPAOHOM,
iHO3eMHMX  CTYNEHTiB, TNOCHJIeHHS iH(pOpMaliiiHOi  KammaHii MO0
MPUBaGIMBOCTI BCTYITy [UTSl [iBYAT Ha iHKEHEPHI CIeLialbHOCTI;

- pO3poBIIEHHS Ta BIIPOBAKEHHs HOBUX IMiXOAIB 10 3011bLICHHA KOHTHHIEHTY
cilyXauiB migrorosyoro Bigainenus, kypeis o HMT, €BI, T3HK oo,

V unanpsiMKy BiANOBiAajbHOi KaapoBoi NMOJITHKH, 30epemeHHsi Ta
32JTy4eHHs SIKICHOTO JII0ACHKOTO KaniTay:

- 3anpPOBAJKEHHs €IMHOT cHCTeMH 3BiTHOCTI mpo AisuibHicTs HITIT oe3
MyOIFOBaHHS TOKA3HUKIB;

- OHOBJIGHHA Ta po3po0JeHHs HOPM HaBYaJbHOI, METOAMYHOI, HAYKOBOI,
opraHizamiitHoi po6OTH  HAyKOBO-NEJAroOridHMX TMpPALIBHUKIB B  METOIO
hopMyBaHHs KJIIOUOBHX MOKA3HMKIB e(eKTHBHOCTI OCBITHIX MiAPO3/LIIB PI3HOTO
npodisro Ta CripsAMyBaHH;



- PO3pPOOJIEHHsI HOBUX MIIXOAIB U1 CHpaBeIMBOTO Ta BiAMOBLIAIBHOrO
posnoniny (GoHIIB 3apoGiTHOI NMNAaTH HAYKOBO MeqarorigyHmx NpaLiBHUKIB
xadenp YHiBepcurery;

- HEYXWIbHE NOTPUMaHHs yYMOB KOHKYpCHOro Bim6opy HIIII,
3abesneveHHs Horo mposopocTi Ha ycix eTamax MPOXOJKEHHS, TOJalblie
BAOCKOHANICHHA Ta CHpPOLIeHHA GOPM MoAadi JOKyMEHTIB JUIsl y4acTi B KOHKYpCi,
Y TOMY YHCII LIISIXOM aBTOMATH3allil yrpaBIiHChKHX NPOILIECiB ;

- CHCTeMAaTW4HEe 3JiliCHeHHs 3aBifyBadamu kadelp, aeKaHAMH
hakynbreriB aupextopamu HHI MOHITOPHHIY i KOHTPOMIO WIOA0 BHKOHAHHS
npauiBHAKamMu  3akoHy  YkpaiHu «Ilpo  3abe3nevenns QyHkuioHyBaHHs
YKpalHChKOI MOBM K JIepikaBHOI» Ta Biamosinnocti HITIT Jlinensiituum yMOBaMm
NPOBA/KEHHS OCBITHBOI HisLTBHOCTI;

- 30epexxenHst GanaHcy MiK MOJOAMMH daxiBugMu 1 g0CBigUEHHMH
MpaLliBHAKaMK, TOCHJICHHS KyNbTYpH M[epefayi NejaroridHoro Ta HAyKOBO
IHHOBAIlIHHOTO 1OCBiAy ans 3a0e3redyenHs CTaIOro MOKPAIEHHs! [TO3U LM
YHIBEpPCHTETY B HAllIOHATBHUX TA MIKHAPOIHHX peHTHHrax;

- BAOCKOHAJICHH CHCTEMHM MOTHBALIIN Ta 320X0YeHb 3a BUCOKI ( 3106y TKH
HIIT y npodeciiiniii
JISTBHOCTI

- BAOCKOHAJICHHS CUCTEMU ONHUTYBaHb MPaLiBHUKIB 3 METOI OTPHMAHHS
3BOPOTHOTO 3B’5I3KY LIOAO 3aJ0BOJIEHOCTI yMOBamu Mpatli, BpaXyBaHHs JyMKH
KOJIEKTUBY NPY NPUHHATTI YNPaBIiHCHKUX PillleHb.

Y nanpamky 3aGesneuenusi Bignosiamocri YMOBaM MNpoBaIKeHHs
OCBITHLOT AiSVILHOCTI, JIiLeN3yBaNNs Ta aKpeaNTALIT 0CBITHIX nporpam:

- 3a0e3medyBaTH Ha MOCTIHHIH OCHOBI SIKICHY TIATOTOBKY Ta MPOXOIKEHHS
MpoLeayp aerﬂHTaum OCBITHIX mporpam VHiBepcurtery HawioHambHIM
areHTCTBOM i3 3a0e3MeyeHHs! IKOCTi BHIOT OCBITH;

- IHOpiYHO 3abe3revyBaTH NpoOBeLEHHS OPOLEAYPH BHYTPIILIHBOTO
MOCTAKPEMTALIHOTO MOHITOPUHTY 3 MeTOIO BiJIC/IIIKOBYBaHHSI BUKOHAHHS
PEKOMeHJIallili eKCepTHUX Py Ta rany3eBHx eKCIEePTHUX paJjl, HaJaHuX I1iJ yac
TIPOBENICHHS aKpeIUTalliil OCBITHIX Mporpam;

- 3/ICHIOBATH OpraHizauiiini 3aX0/u WO/ iMMITeMeHTaLi] Ta MOILIUPEHHS
KpaIuX NpakTHK, BUSBICHHX I1i/{ 4aC NPOBEEHHs aKpeauTaLil, Ha iHII OCBITHI
IIPOrpaMu Ha eTani ix mopquoro OHOBJICHHSA, THM CAMUM 361JIBijBaTH KIJIBKICTB
OCBITHIX TIpOTpam, sKi MOXYTh OTpUMATH aKpeluTalilo i3 BH3HAYECHHIM
«3pa3KoBay;

- IPOZIOBIKYBATH PO3BHBATH KOHLENIIIO €AMHOIO HACKPI3HOTO LquIquro
OUIHIOBAHHS HayKOBO-IEAArOriYHUX NPALiBHUKIB Ta camoaHaizy MisIbHOCTI
Kagenp;

o 361JII:HJYB8TP‘I KUIBKICTB OCBITHIX [1porpam, SIKI  MaroTh Ml)KHElpOJJ.He
BH3HAHHSA, B TOMY YU aer,[[HTOBaHI IHO3eMHUMHU dI'CHTCTBaMH.




Y uanpsimgy indopmauiiinoi nixrpamxn BCTYIHHKIB, Kap’epHux
3axoaiB, ajanTauii NepUIOKYPCHHKIB, PO3BHTKY ryprkiB  ta kay0is,
HAUIOHAJIBLHO NATPIOTHYHOIO BHXOBAHNS, 0JiMIiaAHOMY PYXY, B3a€MOAIT 3i
CTYACHTAMM, CTYIEHTCHLKHMH OPraHi3allisiMH Ta BOJIOHTEPCTBY:

-IPOAOBKHUTH PO3BUTOK MPOQOpIEHTALIHHUX 3aXO0/IiB, PO3IUMPIOIOYH TXHIO
reorpadiio ta crisnpariio 3 MAH Vkpainu;

- NOCHINTH iH(OpMauiifHy MATPUMKY BCTYNHHKIB Ta IHT€paKTHBHI
(Gopmaru;

- 3MIUHMTH TIAPTHEPCBKY Mepexy, OHOBIIOBATH 0asy [OroBopis,
pO3BMBATH Kap’€pHi iHiLIaTHBH;

- HOKPALIUTH a/IaNTaliio [NepIIOKYPCHHKIB Ta MEHTOPCHKY MiATPHMKY:

- TIATPUMYBATH CTYAEHTCHKI iHILiaTHBH, TypTKH Ta TXHIO CHIBOpALO 3
HAyKOBMMH H BIMCEKOBHMH CTPYKTYpaMH;

- IHTerpyBaTH maTpiOTHYHE BHUXOBAaHHA B CTYLEHTCbKE JKHUTTH,
PO3LIMPIOBATH MPOTPaMH aKaJeMi4HOI MOOIIBHOCTI;

- 3QJy4aTH JOJATKOBE (DIHAHCYBAaHHS MJIsl CTUMEHZIM 1 MOCHJIIOBATH
couianbHy MiATPHMKY;

- AIONIOMOITH CTYy[€HTaM alaNTyBaTHCS 10 OYHOTO (opMaTy HaBYAHHS,
ONTHMI3yBaTH MeXaHi3MH MOBTOPHOTO BHBYEHHS JUCLUILTIH,

- PO3IIMPIOBATH TICUXOJIOTIYHY MiATPHMKY, BIPOBAaIKyBaTH TPEHIHIM 3
PE3HJIBEHTHOCTI Ta CTPECOCTIMKOCTI;

- MiATPUMYBAaTH KyJbTYpHi iHiuiaTMBM Ta MucTewpki 3axomm s
KOHCOJIL1aLli{ CTY/IeHTIB.

Y mnanpsmky mnogaaswoi undposizauii  ocBiTHBOro npouecy,
pospobaennst  crparerii  indopmarTuzauii ynpaBaincbKoi  AisiyIbHOCTI,
¢opmyBanus 3aX01iB W00 CTBOPEHHS €AMHOrO MOPTAJy HAJAHHS MOCJaYT
YuiBepcuTeToM Ta poO3pod.aeHHs OaratoyHkuionad bHOro MoGiLILHOIO
A0AATKY:

-NpOoBKeHHsl BAOCKOHaNeHHs AC «EnexTponHmit kamnyc» Tta AC
«MyKPI», 30kpema OHOBIEHHSI KOPUCTYBALIBLKOTO inTepdeiicy Ta pozpobraeHHs
HOBUX MOZYJIIB;

- BJIOCKOHAJICHHS MEXaHi3MIiB KOHTPOJIIO 3a BUKOPHCTAHHAM JIiLIEH3i {HOTO
MPOrpaMHOro 3abe3neyeHHs;

- POZIOBKY BATH PO3MILLEHHS OCBITHIX Ta yNPaBIiHCHKUX iH(pOpMALiiiHuX
pecypciB YHIBEPCUTETY B 3aXMINEHHX XMAPHHX CEPEIOBHLIAX, 30kpema AWS 3
MeTolo yHiikauii aaMinicTpyBanHs Ta niaTpUMKH;

- TPONIOBXKEHHS PO3BUTKY Mepexi BeG calitiB VHiBepcutery, 30Kkpema
BNPOBA/UKEHHS ~ €JIGMEHTIB  €/IMHOT  TIaTOpMU  MyNBTHCAHTy — OCBITHiX
iAPO3MiTiB PO3BUTKY MOPTaly Ta Mepexi caifris niapo3ainis KIII, Bkmouno 3i
CTBOPEHHSIM IXHIX aHINIOMOBHUX Bepciii;

- nojanbina UMQpOBizalis cucTeMu 00NiKYy Kampis, JIOKYMEHTOO00iry,
Oyxrantepcbkoro o6miky Ta (hiHaHCOBOro TlaHyBaHHs Ha 0a3l npuidanux
MPOrPaMHUX MPOAYKTIB;




- po3pobiients miany podotu Cityx0u 3axXucTy indopmauii Ha 2025 pik T2

MepCHeKTUBHOTO MIaHy PO3BUTKY CHCTEMH 3aXMCTY indopmauii B KITI im. Trops
CikopchKOro.

[IpomoBXKyBaTH BIOCKOHAIIOBATH mismpHicTs CrOPTHBHO-03/10POBYOTO
koMIutekey, LleHTpy KyIbTypH Ta MUCTELTB, a TAKOXK 6ibnioTexn YHIBEpCUTETY
3 METOI0 CTBODEHHsI CIIOPTMBHHMX, O310POBYMX, KyJIbTypHHX, TBOpHHX,

MUCTEILKMX, TPOCBITHUIBKUX MEPeIyMOB 0COBUCTICHOTO PO3BUTKY 3700yBayiB
BUIIOI OCBITH Ta MpalliBHUKIB Y HIBEPCHTETY
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